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Al Lew is looks back at all the missteps that have led
have added up to a disastrous \ear for Hew lett­
Packard.

Tech Europe
Autonom\ CEO Sa\s H­P Deal Marks
Fundamental Shift in IT

B\ AL LEWIS

LHW'V VD\ \RX ZHUH JLYHQ D \HDU WR NLOO HHZOHWW-PDFNDUG. HHUH'V KRZ \RX GR LW:

FLUH ZHOO-SHUIRUPLQJ CEO MDUN HXUG RYHU
H[SHQVH-UHSRUW LUUHJXODULWLHV DQG D MXLF\ VH[XDO-
KDUDVVPHQW FODLP WKDW \RX DGPLW KDV QR PHULW. FLUH
IRXU ERDUG PHPEHUV, DV SXEOLFO\ DV SRVVLEOH.
FRPHQW D PDVV H[RGXV RI NH\ H[HFXWLYHV ZKR
DFWXDOO\ NQRZ KRZ WR UXQ WKH JLDQW FRPSXWHU
FRPSDQ\.

HLUH QHZ D CEO IURP GHUPDQ FRPSHWLWRU, SAP,
ZKLFK VHOOV EXVLQHVV VRIWZDUH, QRW FRQVXPHU
SURGXFWV. THOO WKH QHZ CEO, LHR ASRWKHNHU, WKDW
MU. HXUG "OHIW H-P LQ JUHDW VKDSH."

DUDZ SXEOLF FULWLFLVP IURP D PDMRU FRUSRUDWH-JRYHUQDQFH DGYLVRU\ ILUP, DOOHJLQJ MU. ASRWKHNHU
ILOOHG ERDUG RSHQLQJV ZLWK FURQLHV.

PXUVXH SULFH\ PHUJHUV DQG VWRFN EX\EDFNV. AOORZ
H[SHQVHV WR UXQ RXW RI FRQWURO. TU\ WR EORZ WKURXJK
ELOOLRQV RI GROODUV LQ FDVK UHVHUYHV EHIRUH WKH QH[W
JOREDO HFRQRPLF VORZGRZQ.

PURYRNH SDUWQHUV MLFURVRIW DQG OUDFOH E\ WKUHDWHQLQJ WR SXW H-P'V RZQ RSHUDWLQJ VRIWZDUH RQ PCV.
TKHQ GHFLGH QRW WR. RHPHPEHU WKDW SURPLVLQJ ZHEOS VRIWZDUH H-P ERXJKW LQ D $1.2 ELOOLRQ
DFTXLVLWLRQ RI PDOP ODVW \HDU? SLGHOLQH LW.

BULVWOH ZKHQ OUDFOH'V LDUU\ EOOLVRQ WHOOV WKH NHZ YRUN TLPHV: "TKH H-P ERDUG MXVW PDGH WKH ZRUVW
SHUVRQQHO GHFLVLRQ VLQFH WKH LGLRWV RQ WKH ASSOH ERDUG ILUHG SWHYH JREV." AQG ILOH ODZVXLWV ZKHQ MU.
EOOLVRQ KLUHV MU. HXUG.

BRDVW WKDW \RX'UH JRLQJ WR DWWDFN ASSOH'V LPDG ZLWK \RXU $499 TRXFKPDG. TKHQ GXPS \RXU
TRXFKPDG LQ D $99 ILUH VDOH DQG DQQRXQFH \RX'UH MXVW QRW JRLQJ WR RIIHU LW DQ\PRUH.

THOHJUDSK WR WKH ZRUOG WKDW \RX DUH MXVW WRR GXPE
WR PDNH VPDUWSKRQHV.
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RDLVH \RXU ILQDQFLDO HVWLPDWHV, WZLFH. TKHQ PLVV
WKHP, WZLFH.

MDNH VXUH MU. ASRWKHNHU'V PHPR JHWV OHDNHG WR
WKH PHGLD -- WKH RQH WKDW VD\V "ZDWFK HYHU\ SHQQ\
DQG PLQLPL]H DOO KLULQJ."

AQQRXQFH SODQV WR EX\ BULWLVK EXVLQHVV VRIWZDUH
FRPSDQ\ AXWRQRP\ IRU $10 ELOOLRQ, EHFDXVH LW
PDNHV HQWHUSULVH VRIWZDUH MXVW OLNH SAP, ZKLFK LV
ZKDW MU. ASRWKHNHU NQRZV EHVW.

AQQRXQFH SODQV WR PD\EH VHOO WKH PC EXVLQHVV. OU PD\EH VSLQ RII PCV DV D VWDQG-DORQH FRPSDQ\.
UQFHUWDLQW\ ZLOO GDPDJH WKH SULFH.

NHYHU PLQG WKH \HDUV RI HIIRUW H-P VSHQW -- LQFOXGLQJ D FRQWURYHUVLDO PHUJHU ZLWK CRPSDT --
EHFRPLQJ WKH ZRUOG'V ODUJHVW PC PDNHU. NHYHU PLQG WKDW WKH PC EXVLQHVV IHHGV H-P'V PRUH
SURILWDEOH EXVLQHVVHV. DXPSLQJ LW LV D EHDXWLIXO DEVXUGLW\ WKDW RQH DQDO\VW, JD\VRQ NRODQG RI RREHUW
W. BDLUG & CR., GHVFULEHG DV "OLNH MFDRQDOG'V JHWWLQJ RXW RI WKH KDPEXUJHU EXVLQHVV."

WDWFK MRRG\'V WKUHDWHQ WR GRZQJUDGH H-P'V FUHGLW.

AFW VXUSULVHG DV H-P'V VWRFN SOXQJHV PRUH WKDQ 40%.

GR WR WDOO SWUHHW DQG WHOO ORQJ, FRQIXVLQJ VWRULHV DERXW KRZ \RX DUH WUDQVIRUPLQJ H-P IURP D ORZ-
PDUJLQ WR D KLJK-PDUJLQ EXVLQHVV.

FURP IRUPHU CEO CDUO\ FLRULQD'V VSHFWDFXODU IODPH-RXW, DQG IRUPHU FKDLUZRPDQ PDWULFLD DXQQ'V
LOOHJDO VS\LQJ VFDQGDO, WR MU. HXUG'V DOOHJHG VH[ VFDQGDO WKDW DSSDUHQWO\ GLGQ'W LQYROYH DQ\ VH[ DW DOO,
WKLV VRUW RI G\VIXQFWLRQ KDV EHFRPH "WKH H-P WD\."

IW KDV EHHQ D \HDU VLQFH H-P ILUHG MU. HXUG. JDFN KHYRUNLDQ FRXOGQ'W KDYH GHYLVHG D EHWWHU SODQ IRU
HXWKDQL]LQJ D FRPSDQ\. BXW OLNH WKH JRRG GRFWRU XVHG WR VD\: "D\LQJ LV QRW D FULPH."

²Al Lewis is a columnist for Dow Jones Newswires in Denver. He blogs at tellittoal.com; his email
address is al.lewis@dowjones.com.


